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Assignment name : 

Detailed Analysis of the Urban Resilient and Green 
Infrastructures Project in the city of Nga Bay 

Approx. Value of the contract in Euro : 
25 000,00 

Financed by :  
French Development Agency 

Country: VIET-NAM 
Location within country : Vietnam 

Duration of assignment (months) : 

3 

Name of Client : AGENCE FRANCAISE DE DEVELOPPEMENT Total N° of staff-months of the assignment: 
3 

Adress of Client : 

5 RUE ROLAND BARTHES 75012 PARIS 12 France 

Approx. value of the services provided : 13 157,00 

Start date : 08/2019 
Completion date : 11/2019 

N° of professional staff-months provided by 
associated consultants :  

Name of senior staff and functions performed : 
MILHAUD Stéphane, Team leader 
DELAVEAU JULIETTE, Urban planner  
Romain Viavant, Project director 
Quuynh Phuong, Civil Engineer  

Name of associated consultants, if any : 

 

Narrative description of Project : 
In 2018, the provincial authorities of Hau Giang prepared an 
urban project proposal for the city of Nga Bay and submitted it to 
AFD. This project proposal aims to provide the city with 
environmental infrastructure and strengthen its resilience to 
climate change.  

 

The project is focusing on the city of Nga Bay, the second city of 
the province dwelling 60,923 inhabitants and located in a 
strategic area (on the economic corridor that links the city of Can 
Tho with the Southeastern provinces of the delta). 

 

The present study thus aims at evaluating the Hau Giang 
province project’s proposal and recommending improvement 
inputs to the project document outline (PDO) in order to align the 
investments’ proposals with the growth and resilience objectives 
to climate change, that are both included in the provincial, 
national and in AFD strategies. The present study therefore aims 
at: 

1. Assessing the Hau Giang province project’s proposal, 
its coherency, risks and the efficiency of the proposed 
means and interventions; 

2. Reviewing the objectives and project’s activities in 
order to meet both the growth and resilience objectives 
to climate change, in line with the Province solvability; 

3. Supporting the province in finalizing the PDO - a 
Vietnamese legal document that allows devolved 
administrations to apply for funding from the Ministry of 
Finance. 

The downstream project to be funded by AFD will be developing 
urban infrastructures for a total envisioned amount up to 40 
million EUR in the following sectors: drainage, sewage 
treatment, lake embankments, green urban space upgrading). It 
will also build the local authorities’s urban management 
capacities of local authorities to enable better control of urban 
development and respond to climate change and natural 
disasters. 

 

 

Description of actual services provided by your staff : 

The Consultant’s mission is twofold:  

 
1. On one side, a mission of supporting the province structuring its project. 
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2. On the other side, a mission of evaluating the province’s project. In this context, the Consultant provides a 
complete assessment to AFD in order to enable it to decide on the granting of funding to the province. 

The Consultant thus carried out the following tasks: - elaborating a territorial pre-diagnosis of the city of Nga Bay 

- elaborating an institutional pre-diagnosis 

- re-organization of the investment program and identification of new technical solutions 

- identification of new components 

- pre-identification of a capacity building program 

- drafting of the AFD instruction sheet 

- support for the drafting of the PDO with the legal authorities 

 

 

 


